
                   Summer 2009

2717 Murray Street
Sioux City, IA  51111

800-831-2352
800-227-3081  FAX

www.pechoptical.com

Inside This Issue

2

2

2

3

3

4

4

4

Kathryn Gross-Edelman, Editor

Carrie Meyers, Graphic Design

Crizal AvanceTM

with ScotchgardTM

Protector

Ask The Education
Department

Complaints
Welcomed

New Technology

10 Radical
Changes to Create
a Better Year

Items For Sale

New Frame Line
at Pech

Upcoming Events

Now available in Polarized and Polarized Photochromic
options, NXT® Rx sunlenses are the first Polarized
prescription lenses made from Trivex® lens material.
The unique combination of superior optics, impact
resistance, ultra-lightweight comfort, and glare-reduction
make NXT Polarized Rx Sunlenses the perfect solution
for your sport performance consumers.

INTRODUCING:

NXT® POLARIZED SUN LENSES

Brown Ideal protection from bright sun and clear sky, optimum for driving and active sports, excellent
color definition and contrast.

Optimum protection lens from blue light filtration particularly in high mountain environement.

High protection general purpose lens, provides color definition and overall comfort from glare.

Everyday lens, suitable for driving and active lifestyle.

High protection general purpose lens with enhanced protection from direct sunlight.

Brown w/Gold Mirror

Gray

Green

Gray w/Silver Mirror

Polarized
Brown & Gray

Well suited for water sports where the elimination of  the light reflected off  the water delivers
substantial performance advantages and added comfort from glare. Also desired for driving, as they
reduce the glare of  the road, windshield, and dashboard, giving improved visibility and comfort.

Brown Optimum for driving and active sports, excellent color definition and contrast. Enhanced
performance and comfort with any light conditions.

Special lens particularly suited for night driving.

High protection general purpose lens. Enhanced performance and comfort with any light condition.

Enhanced color contrast sensitivity and sharper image under variable weather conditions.

Day-Night (Lt. Amber-Dk. Gray)

Gray

Copper

Polarized Gray Well suited for water sports where the elimination of  the light reflected off  the water delivers
substantial performance advantages and added comfort from glare. Also desired for driving, as they
reduce the glare of  the road, windshield, and dashboard, giving improved visibility and comfort.
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The hardest lenses to scratch are also the easiest to clean.  Essilor has
combined the superior performance of Crizal Anti-Reflective Coating with the
protective power of Scotchgard Protector.  The improved top coat has a
contact angle of 116°, making it the easiest to clean.  And they stay that way.
Offer the clearest vision for peak performance every day of the year.

Don’t forget to register online at:
www.racingtoclearvision.com
for your chance to compete for a

NASCAR Racing VIP Experience at the
November Dickies 500 in Forth Worth,

Texas. You don’t want to miss out!
Promotion runs through

August 31st.

Q. How can I, as a eyecare professional, effectively address the number of new lens products in the market?
A. Labs will continue to be the ECP’s best resource for information and recommendations for consumer’s choices,”

remarks Kathryn Gross-Edelman, Eastern/Central Director of Education. “Those who sit
back and wait for the knowledge to come to them will risk the consumers going to some
other dispensary to get solutions.”

Q. How can Pech Optical provide effective solutions?
A. “It’s up to our department to position and package the technologies in a way that provides

easy decision making for the consumer and timely presentation for the eyecare professional,”
says Pam Benson-Gibson, Western Director of Education.

Got a complaining consumer on the line?  What feels like an unpleasant event is really an
opportunity to expand and build on a relationship between you and the consumer. Increasingly,
businesses are embracing the complaint process as an early warning sign, rather than taking
the traditional view of gripes personally.  A new study by Tarp, a customer satisfaction research
firm in Arlington, Virginia, shows a disapproving consumer is often the most frequent and
robust supporter of your business. That makes complainers a valuable market – one that we
all should learn to welcome with open arms. “Complaints are good and can be “teaching moments”,
” says Bob Pech, Pech Optical CEO.  “Ideally, the negative issues will improve the level of service we offer.”

How can you learn to love complaints?
Have a system.  Nothing frustrates a complainer more than getting the runaround.  Haphazard complaint-handling
leaves little room for learning.  To avoid this, Pech Optical has a plotted system to receive, handle, and learn from
complaints.  A Highrise Computer Software program being used at Pech Optical lays out the complaint to all administration,
sales, education, and customer service departments.  Always keeping its core business in sight, all the departments
work together to make sure the complaint is not only resolved, but used to the company’s learning.  A complaint is
an opportunity to identify, track, analyze, and take action.

Know Your Limits.  One of the biggest mistakes people make is over-promising to a complaint.  “We all want to say
Yes.  It’s human nature,” says Luann Mosier, VP of Sales. “But promising something that can’t be delivered just makes
the situation worse.”  The trick, Luann says, is to be honest and clear about limitations. Looking into a situation
personally, promising follow-through and report back are ways of saying “yes” even when the answer is “no”.

Request Complaints.  Often the best way to receive complaints is by asking for them.  That opens a way to learning
better how to serve and diffuses anger that can often build up.  Doing the asking is part of business loyalty and fixes
the system.

Kill The Clock. Often businesses are judged by how quickly they dispatch the complaint.  To promote a culture that
values good complaint handling, Pech Optical evaluates on the number complaints resolved, not the time it takes to
do the job.
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The 5th MEI edger was delivered to Pech
Optical in April.  The Double Head Industrial
Edger covers all the cutting and the finishing
requirements for ophthalmic lenses including:
Straight and inclined bevel with safety bevel and polishing, rimless with polishing (inclined and straight), holes,
notches, grooving with polishing, T bevel, and special assemblies for high curvature of wrap frames

The unit has more multiple tools than the previous four units on premise. Thanks to the four heads loading arm,
the edger is able to work 2 lenses per cycle with very low down time, increasing productivity.

It’s mid-year.  Resolutions were made in January.  Resolution is defined as “the process
of reducing to simpler form”.  Which brings us to the present and the paradox of
resolutions: instead of simplifying our lives, we wind up dumping more tasks, goals, or
projects on our “to do” list thinking that by achieving more, our life and our job is secure.

Here’s 10 ideas for our lives to be more fulfilling and successful.

1. Quit tolerating.  List the things you are putting up with that limit your productivity,
cause stress, and waste time and energy.  Then determine what would need to
happen to eliminate these tolerances.

2. Play “your” game.  Take time to discover what YOU truly want by aligning your
goals with the priorities in your life rather than the “should have, could have,
would have”.

3. Create a winning routine.  Began by developing healthier relationships in work,
home, and play.  By underpromising on personal and professional deadlines, time becomes your
ally instead of an adversary.

4. Have fun.  Find time every day that’s time for you.

5. Deepen your learning.  To accelerate success, learn through experience and people in order to move
on to a new and better path.

6. Expand your vision.  Clarify what success looks like in every area of your life (career, relationships,
environment, health, enjoyment).

7. Transcend your beliefs.  Old limiting and confining beliefs often keep us prisoner, preventing us from
creating better opportunities.

8. Do complete work.  Instead of stopping and starting something, pick one thing you want to change,
create, or finish and commit to seeing it through to completion.

9. Focus on the present.  Keep focused on what is occuring now as opposed to what happened yesterday
or what will be in the future.

10. Fear Less.  Shift your focus towards positive outcome of what you do want, instead of what you are
looking to avoid.

Just about everyone is feeling effects of the recession.  Share a can-do attitude and a commitment to being on
top of the game when the economy recovers.



Page 4 POC Newsletter

PECH OPTICAL CORP.
2717 Murray Street
Sioux City, IA  51111

800-831-2352
800-227-3081  FAX

DATE TIME TOPIC PRESENTER
July 7 11:00am CST Advanced Dispensing Kathryn Gross-Edelman
July 7 12:00pm CST Advanced Dispensing Kathryn Gross-Edelman
July 7 1:00pm CST Frames vs. Bevels Karen Stotz
July 9 8:00am CST Advanced Dispensing Kathryn Gross-Edelman
July 9 12:00pm CST Sunwear Success Pam Gibson
July 14 8:30am CST Update NXT/Trivex Pam Gibson
July 15 12:30pm CST Sunwear Success Pam Gibson
July 22 8:30am CST 9 Strategies to Beat the Recession Pam Gibson
July 29 9:00am CST 9 Strategies to Beat the Recession Pam Gibson
July 29 11:30am CST Advanced Dispensing Kathryn Gross-Edelman
July 29 12:30pm CST Update NXT/Trivex Pam Gibson
July 30 8:30am CST Advanced Dispensing Kathryn Gross-Edelman
July 30 8:30am CST Sunwear Success Pam Gibson

JOIN US TO LEARN! Register today by visiting www.pechoptical.com or email pamb@pech.com.
Our webinar calendar is being updated all the time, so be sure to check the website frequently for
more upcoming webinars!

DATE DESCRIPTION CITY
July 17-18 Iowa Optometric Association Okoboji, IA
July 17-19 NY State Opticians Saratoga Springs, NY
July 23-25 N. Rockies Optometric Conference Jackson, WY
July 23-25 Florida Optometric Association Miami, FL

           Phantom 9 pot tint system,
            Santinelli diamond blade
            groover.  Used minimally,
           like new. Call Teresa at
          605-432-6666

Two Hilco full-size frame warmers, Novamatic
#21 Hand Edger, Essilor 900MX patternless
edger, Filter system for 900MX, Lens blocking
tower, Glass edging wheels, Plastic & Polycarb
roughing wheel, Polycarbonate edging kit,
Novamatic edge polisher, Novamatic automatic
groove master, Hunter Delator 9 chamber tint
unit, Digital gradient tint unit, Lens blocker.
Call Dale @ 605-232-3937 for Info & Prices

M&S LCD "Premier Unit" acuity system.
Includes computer and screen. No cables to
run. Loaded with pediatric symbols, movies
and Eyemaginations. Marco automated
projector with remote. Multiple manual
projectors, screens, mirrors and slides. Model
710 Humphrey FDT perimeter. Manual
keratometer. Nikon zoom slit lamp with
applanation tonometer. Equipment is in Craig,
CO. Buyer is responsible for shipping. Please
e-mail craigeyedoc@yahoo.com with
questions or offers or call Dr. Eckroth at
970-824-3488


