2717 Murray Street
Sioux City, IA 51111

800-831-2352

800-227-3081 FAX
www.pechoptical.com

Kathryn Gross-Edelman, Editor
Carrie Meyers, Graphic Design

Inside This Issue

Magnetic Sunclips

Rxable & Plano
Sunwear

Investment in
New Technology
at Pech

Pixel Optics
Introduces
New Lens

Don’t Overdue
Management

Items For Sale

New Frame Lines
at Pech

Upcoming
Conventions

Upcoming
Webinars

January 2009

OPPORTUNITY KNOCKS FOR 2009

The economy. The price of gas. The election. These are topics that can not be avoided
in the world these days. Fast forward to our optical industry...free form, proprietary
lens materials, maximum base curve utilization, CNC soft ware, point files, and wraps.
It's what dispensers are talking about, it's what labs are talking about, it's the meat and
potatoes of the new optical business today. Even those never before known to utter
the word “technology”, are scrambling to keep up knowing technology advancements
are affecting their businesses.

The interesting thing is, everyone who is now playing
“catch-up” wants to know how everyone else is dealing
with it. Optical business owners are asking their peers if
they are reporting slowdowns, and laboratories want to
know what lens suppliers are saying about costs. In truth,
it depends on who you ask, an answer that doesn’t seem
to satisfy anyone.

That’s why only those technology driven labs are tackling technology, with yet, a different
point of view. Although no one is claiming the optical industry is growing by leaps and
bounds, opportunity does exist for those who are willing to change and willing to invest.
What might spell short-term accomplishment for some in the optical industry — say,
wrap frames — might spell “best eyewear” to the consumer. A non-Rxable wrap frame
thought to be impossible to insert prescription lenses a year ago might just find the
dispensary tackling the task today.

Pech Optical is putting the muscle behind unique designed eyewear to build a cosmetically
first-rate optimized prescription in distinctive frames using the latest lab equipment
technology. The move to new technology comes at a time when the latest and greatest
in the eyeglass industry involves rare frames and task/event specific lenses. The proper
selection of frames and lenses is becoming key to make a pair of eyewear both
cosmetically and optically pleasing for the wearer.

Understanding the construction and learning to work with the plethora of frames is
paramount to dispensing premium products. The results of the labor is to have “smart”
lab processes which will make happy consumers and satisfied dispensers. Despite
uncertain economic times, some companies are choosing to invest in new equipment,
new computer technology, and skilled labor force to invest in the next product or service
boom cycle. Add pizzazz, bling and zing to your consumer eyewear selection. Make
the wearer feel like a celebrity and you feel like the 1st rate dispenser.

Soon we will be ringing in the new year. As Pech Optical looks back at on 2008, we
are extremely grateful for your confidence in us and consider it one of the things we
have to be thankful for. We send you sincerest and warmest wishes for a new year
filled with health, happiness and prosperity.
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MAGNETIC SUN CLIPS

The innovative design and manufacturing process of Eyenovate Magnetic Sun Clip eyenovc /3
embeds miniature magnets inside the prescription lens, resulting in a self-aligning
fit, producing elegant, transparent prescription sunwear. Pech Optical now has the
in-house capabilities to fabricate this new eyewear! Available in 16 Polarized lens
choices and manufactured for any frame style - get yours today!

G-15 Bronze Gold Morado Hematite Aquamarine Fireopal
Grey Yellow Silver Green Hyacinth Emerald Rose
Brown Blue Blue Orange Crystal Gold Olivine Topaz
Amber Rose Caliente Sky Blue Cobalt Amethyst Diamond

RXABLE & PLANO SUNWEAR

NXT® sunlenses - produced with Trivex - have quickly become the material of choice in

today’s optical world. Both professional and recreational sports enthusiasts have turned

to NXT® lenses for the highest standards in protection, performance and reliability. Not n

to mention, complex sport frame configurations are no match for the versatility of NXT®. ?

ADVANTAGES OF NXT® SUNLENSES:

Lightweight Eases Eye Fatigue and Stress from the Sun
100% UVA & UVB blockage Strong and Impact Resistant

Tint Will Not Fade or Discolor Over Time Optimized Glare Reduction

Compatible with ALL Frame Materials and Styles Adaptable to Different Light Conditions

AVAILABLE COLORS:
Fixed Tint: Brown, Gray, Green, Gray with Silver Mirror, Brown with Gold Mirror
Varia® Photochromic: Brown, Gray, Copper, Day-Night
Polar: Brown, Gray, Green
Varia® Polar: Brown, Gray, Green

Contact customer service at 800-831-2352 for pricing and availability.

INVESTMENT IN NEW TECHNOLOGY AT PECH

“Rex”, the robotic materials transport system, was installed in December. As an
alternative to the conveyor belt systems, Rexmobile can be installed faster, changed
easier and operated at a lower cost. An invisible fluorescent guidepath is applied over
existing surfaces and does not require structural altercation of the facitliy. The guide-
path is stimulated by ultraviolet light and tracked by photoelectric sensors. The vehicle
will not run when its off the guidepath, except under manual steering. “Rex” detects
either temporary or permanent programmable stops, with or without an arrival tone.
Temporary stops can be programmed for 20, 60, or 120 minutes. Optional carrier
racks are fitted for lab trays and trailers can be added to extend capacity. “Rex” is
working wonders to:

a Boost Productivity a Cut Labor Costs

a Drive Automation a Reduce Traffic

a Increase Consistency, Precision & Timeliness
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PIXEL OPTICS INTRODUCES NEW LENS

New atLast! Enhanced Multifocals were designed to provide the spacious, continuous intermediate vision missing
in today’s bifocals, trifocals and progressive lenses.

WIDE, SPACIOUS INTERMEDIATE FOR TODAY’S VISUAL NEEDS

Only atLast! Enhanced Multifocals provide the wide, stable intermediate vision
required for today’s demands on mid-range viewing — from computers and
desktops, to vehicle dashboards and store labels. And only atLast! lenses provide
Far-Intermediate vision, extending the intermediate visual range to 5 feet away and
restoring the spacious, continuous intermediate viewing missing in standard multifocals.

4 ZONES OF CLEAR VISION FOR ENHANCED OPTICAL PERFORMANCE

atLast! lenses uniquely provide four ranges of clear vision —Near vision, Intermediate vision, Far-Intermediate
vision and Distance vision. The result is more areas of clear vision and more natural viewing for multifocal wearers
who are accustomed to greater visual disruption. Plus, atLast! ensures easy adaptation for all presbyopes, whether
bifocal, trifocal or progressive lens wearers.

NEARLY INVISIBLE POWER SEGMENT FOR BETTER COSMETICS

Unlike today’s lined multifocals, atLast! Enhanced Multifocals provide excellent cosmetics for bifocal and trifocal
wearers in a lens style that's familiar. The embedded power segment in atLast! is semi-visible when looking
through the back surface of the lens, but virtually invisible to those looking at you. With atLast!, your glasses look
completely clear and contemporary. Bifocal and trifocal wearers will enjoy significantly better cosmetics without
a difficult transition to a completely new type of lens. And progressive wearers will enjoy the advantages of wide,
continuous intermediate vision in a lens that’s virtually as cosmetically clear as your progressives.

The atLast! lens will be released during the 1st quarter of 2009.

DON'T OVERDUE MANAGEMENT

Figuring out how to motivate every member of your team may be the most challenging aspect of managing a
business. And with today’s employees coming from every corner of Workers America, a one-size-fits-all approach
can be detrimental to a healthy staff.

Further complicating matters, employers, employees, managers and support
staff have different values. Take time management. A savvy manager will
approach his schedule with the discipline of a school teacher. Your new
dispenser/optical salesperson, on the other hand, might not even own a
watch - and it would be a mistake to buy him one.

NFI Research, a management firm in Madbury, NH, states, “A worker who
has problems with time management may never change bad habits. It is ‘hard
wired’ into his brain.” It is a lesson learned the hard way. Employers, who hire on people’s

strengths and manage by trying to fix their weaknesses, find that they are not fixable - which is the great irony.

However, the employer can alter his management approach. If you are dealing with someone who has trouble

focusing, break tasks up into manageable bites. Ask for updates after each step and offer immediate feedback.
And instead of sending that employee to time management school, try to meet him halfway. Say, “I know you're
going to be late for some things and | understand that, but you have to be at Thursday staff meetings on time.”

Take particular care with the approach you use for your top employees, the ones who consistently excel and
make your job easier. To manage these people, reinforce strengths and ignore the weaknesses. “When you have
a thoroughbred, you don't treat them like the other horses.” You have to let them know the end result wanted
and let them go. If you try to control them too much, they’ll spend much of their energy fighting back, as opposed
to doing what they do best - which is not allowing any other staff member to pass them by.



TRC NW-100 Retina Camera, Projectors. Send an email to
craigeyedoc@yahoo.com for pictures and a complete list. Buyer is
responsible for arranging delivery. ltems are located in Craig, Colorado.

e @ Multiple fashion optical frame boards/displays.
@ Most are natural oak color. Several pieces are only
a couple years old. Mirrors, slat wall and showcases.
Humphrey 611 perimeter, Pattern Edger, Vintage
B&L Chair/Stand, Nikon Zoom Slit Lamp, Topcon

9-vat tinting machine with
UV meter and gradient
dipper. Barely used. Call
Kevin @ 847-515-2020
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NEW FRAME
LINES AT PECH

KAY UNGER
by Nouveau Eyewear

UPCOMING CONVENTIONS 25
o8
4 DATE DESCRIPTION CITY h Eg
Feb 5-7, 2009 Minnesota Optometric Assoc. Minneapolis, MN ﬂ %
Feb 13-14, 2009 Heart of America Kansas City, MO Eu?
Feb 25-28, 2009 Vision Source Meeting San Diego, CA <5
Mar 27-28, 2009 Nebraska Optometric Assoc. Lincoln, NE
Mar 27-28, 2009 lowa Optometric Assoc. Des Moines, 1A
UPCOMING PECH WEBINARS
( DATE TIME TOPIC PRESENTER W
Jan 20, 2009 8:30 - 9:30 am CST Bundling, Presenting, Selling Pam Gibson

JOIN US TO LEARN! Register today by visiting www.pechoptical.com or email pamb@pech.com. Our webinar
calendar is being updated all the time, so be sure to check the website frequently for more upcoming webinars!
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